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LEASEHOLDERS

• Anadarko/Occidental 
Petroleum

• Apache Corporation
• Arena Offshore, LP
• BHP
• BP E&P
• Chevron USA
• EnVen Energy            

Corporation
• Equinor
• ExxonMobil 
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• Quarter North Energy
• Shell International E&P
• TotalEnergies

DRILLING 
CONTRACTORS

• Helmerich & Payne
• Valaris
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PROVIDERS

• Baker Hughes
• Halliburton
• Oceaneering
• SEMPCheck Services
• Subsea 7
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• IADC
• IMCA
• MSRC
• NOIA
• OMSA
• OOC
• OPITO
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PUBLISHED DOCUMENTS

COS-1 Series (SEMS Toolkit)
• COS-1-01 COS SEMS II Protocol (Checklist)
• COS-1-03 Operator-Contractor Agreement Letter 

Templates (1, 2, & 3)
• COS-1-06 Guidance for Developing a SEMS 

Audit Plan
• COS-1-07 Guidance for Developing a SEMS 

Corrective Action Plan
• COS-1-08 SEMS Audit Report Format & Guidance
• COS-1-09 Guidance for Conducting SEMS Audits

COS-2 Series (SEMS Accreditation Program)
• COS-2-01 Auditor Qualification & Competence 

Requirements*
• COS-2-02 Training Program Requirements 

for Auditors
• COS-2-03 Requirements for Third-Party SEMS 

Auditing, 1st edition*
• COS-2-03 Requirements for Third-Party SEMS 

Auditing, 2nd edition
• COS-2-04 Requirements for Accreditation of Audit    

Service Providers Performing SEMS Audits*
• COS-2-05 Requirements for COS SEMS Certificates

COS-3 Series (Good Practices)
• COS-3-01 Guidelines for Leadership Site 

Engagement, 2nd Edition
• COS-3-02 Skills & Knowledge Management System 

Guideline
• COS-3-03 Guidelines for SEMS Maturity Self-

Assessment
• COS-3-04 Guidelines for a Robust Safety Culture
• COS-3-06 Guidance for Developing & Managing 

Procedures 
• COS-3-07 Guidance for Developing an Effective 

Crane Maintenance Tracker
• COS-3-08 Guidance for Verifying Existing Barriers

 
*Incorporated by reference in 30 CFR 250 Subpart S 

DOCUMENTS 
UNDER DEVELOPMENT 

• COS-1-09 Guidance for Conducting SEMS Audits 
(RP 75, 4th edition)

• Guidance for Developing a Fatigue Risk 
Management Program

• Guidance for SEMS Interface Agreements (joint 
COS/OOC document)

• COS-3-09 Work Planning and Execution Flow Chart
 

COS COMMITTEES AND SUBORDINATE GROUPS

SEMS Audit & Certificate (SAC) Committee
Collects and assesses audit data, shares audit knowledge, 
and develops audit good practices and tools.

Data Collection, Analysis, and Reporting (DCAR) Committee
Uses data, including collected safety and SEMS audit data, 
to help the off-industry drive improvements in safety and 
environmental performance. DCAR collects and analyzes 
data, and reports results via the Annual Performance 
Report (APR) and COS Safety Shares.

• Data Collection & Analysis Subcommittee
• APR & Communications Sharing Subcommittee

Good Practices Development (GPD)
Uses the analysis of data and learnings to develop good 
practices focused on SEMS.

Sharing Industry Knowledge (SIK)
Facilitates effective data analysis, communication, 
collaboration, sharing, and outreach activities between 
stakeholders to promote offshore safety and to improve 
SEMS performance.

• Mechanical Lifting Subcommittee
• Asset Integrity Subcommittee
• Process Safety Subcommittee

DOCUMENTS AND 
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